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Review of financial data

We undertook an analysis of DFID’s costs and expenditure in insecure
environments. This included:

@ tracking DFID’s bilateral programme expenditure over fime;
# identifying the allocations made fo multilateral agencies;

® drawing on data from the Organisation for Economic Co-operation and
Development on the level of funding for insecure countries considered to

be ‘underfunded’;

& andlysis of DFID’s expenditure on administration, security and human
resources; we also tried to benchmark this against others’, but data
availability was poor;

‘& analysis of DFID’s procurement data. The database contained 3045
entries of which 726 were in insecure environments. The database did
not contain full information on all projects. Analysis was therefore based
on the data available.

Couniry visits

We visited four countries: Afghanistan, the Democratic Republic of Congo,
Nepal and Sudan. All four have annual expenditure of over £40 million
but the extent and nature of insecurity varies between countries and DFID is
providing different types of assistance.

In each country we interviewed a selection of DFID’s staff, partners and
intended beneficiaries. In addition, we reviewed documentation held in
country offices. We also visited projects in each of the couniries except for
Sudan, where we could not leave the capital due to heightened security
problems at the time of our visit.
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This analysis established:

trends and changes fo DFID’s expenditure
over fime;

the level of DFID’s funding to insecure
environments compared to other countries;

comparisons between the DFID’s funding
to insecure countries and that from other
organisations;

DFID’s response to under<ided insecure countries;

DFID’s spending in insecure environments
through multilaterals;

trends in DFID’s administrative expenditure
and human resource management in insecure
environments; and

trends in DFID’s use of procurement.

This analysis established:

the views of key stakeholders and intended
beneficiaries;

the perspective of DFID’s in<ountry staff;

first hand experience of the effect of insecurity on
project delivery;

the challenges to risk management,
security arrangements and programme
implementation; and

how DFID manages country programmes in
insecure environments.
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General Terms and Condit_iohs for JICA ODA Loans, Oct. 2008
Japan International Cooperation Agency

- Article IV
Section 6.06 Administration of Loan

(6) The Barrower shall, in the interests of the sound administration of the
Loan, furnish JICA with, or cause to be furnished with, to JICA all such
information, at such times, in such form and in such detail, as JICA shall
reasonably request. Such information may include information with respect

to the financial and economic situation in the country of the Borrower and its
international balance of payments position.
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